Strategic Plans of Developing Thailand
as an International Medical Hub
(2017-2026)

Government’s Policies related to Medical Tourism : Ministry of Public Health
has been appointed as the main organization for administering the drive of strategic
plans to develop Thailand as an international medical hub since 2004.

Approval of Medical Hub Strategic Plan (2017-2026) : Strategic Plans of
Developing Thailand as an International Medical Hub (2017-2026) has been approved
by the cabinet since 13t September 2016.

4 main outputs : (1) Wellness Hub (2) Medical Service Hub (3) Academic
Hub and (4) Product Hub
Goal : (1) The Top-Ten Healthcare Service Competition in the World

(2) Increasing Income from Healthcare Services and Product

Development Strategy .%

Strategic Plan 1 : Increase the Competitive Capability of Healthcare
Services

Tactic 1 : Develop Basic Infrastructure, Facilities and Management Systems to be
ready for being an International Medical Hub

Tactic 2 : Administrate and drive medical hub policies without any effect on Thailand’s
health system

Strategic Plan 2 : Develop Healthcare Services

Tactic 1 : Promote the Development of Healthcare Services towards an International
Healthcare Services

Strategic Plan 3 : Develop the Services for Health Promotion

Tactic 1 : Promote the Organizations and Staff to be Internally-Qualified

Tactic 2 : Develop Hot Springs to be Spa Towns and Hot Spring Routes of Thailand

Tactic 3 : Develop the Potential of Community Enterprise and Retail Entrepreneurs
to Support Medical Tourism

Strategic plan 4 : Develop Thai Medical Services and Alternative
Medical Services

Tactic 1 : Promote the Hospitals that Serve for Both Thai Medicine and Alternative
Medicine towards an International Level
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Strategic Plan 5 : Develop Academic Services and Research Related
to Medicine

Tactic 1 : Increase the Competitive Abilities of Educational Institutes of Medicine
Tactic 2 : Develop the Potential/ Increase the Production of Medical Staff
Tactic 3 : Elevate as the Center of International Academic Conferences of Medicine

Strategic Plan 6 : Develop Medicine and Health Products

Tactic 1: Promote and Develop Thai Herbal Medicine
towards an International Level

Tactic 2 : Promote the Modern Medicines to an \’
International Level

Tactic 3 : Promote the Development of Medical Equipment Industries
Tactic 4 : Promote the Cosmetic Industries

Strategic Plan 7 : Promote the Marketing and Public Relations

Tactic 1 : Do Marketing and Public Relations in the Form of Thailand Branding to Remain
the First of the World

Tactic 2 : Do Marketing and Public Relations within the Country

Tactic 3 : Do Marketing and Public Relations in Foreign Countries

Tactic 4 : Do Marketing and Public Relations through Agents or Brokers

Expected Results mﬁ /

Social Aspects

1. Elevate the healthcare service quality of the country.

2. Support the Thai Citizen's quality of life to have good jobs, good health and
abilities to produce products and services to earn for a living for themselves
and their families.

Economic Aspects

1. Thailand has a good image and is famous in healthcare services considered
as high value assets.

2. Thailand progresses in both micro and macro levels from healthcare businesses
which causes people to have jobs and income and this helps the country to be
sustainable.
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